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They w�ll be able to govern 4.0 d�dact�c tools

and apply �ntegrated, �nclus�ve, �nteract�ve

d�g�tal teach�ng methods that are flex�ble,

access�ble and personal�zed. They w�ll be

�nformed of and aware of the model

developed conta�n�ng teach�ng

methodolog�es, select�on cr�ter�a for teachers,

methods to assess and evaluate learn�ng

outcomes, d�dact�c test�ng act�ons w�th the

students of the�r courses and, after ver�fy�ng

the effect�veness of the model, to share �t

w�th other colleagues through tra�n-the-

tra�ner act�ons.

AIMS OF THE QUID
TRAINING PROGRAMME:
BECOME AN EDUCATIONAL
INNOVATION ADVISOR

The spec�f�c a�m of the Study Course �s, �n

the f�rst �nstance, for Ital�an, Span�sh,

Turk�sh, Portuguese, Maltese and Pol�sh

educators of the organ�sat�ons and bod�es

�n the QUID project, and success�vely for

other educators, to develop the�r d�g�tal

and methodolog�cal sk�lls to favour the�r

evolut�on towards the role of Educat�onal

Innovat�on Adv�sor. 

The a�ms decl�ned respect the taxonom�es of

the possess�on and exerc�se of the elements of

cogn�t�ve, operat�onal and behav�oural

competence. 



The Cov�d19 pandem�c caught many educators �n European
countr�es, and not only, unprepared. 
In fact, only 50% of teachers from the QUID partnersh�p felt they
had a good d�g�tal competence before lockdown, but they were
forced to qu�ckly acqu�re new sk�lls and were able and w�ll�ng to
learn autonomously.

METHODOLOGY
The QUID project partners undertook a f�eld analys�s to analyse the

state of the art of the tra�n�ng offer �n the�r d�fferent terr�tor�al
contexts and �ncorporate strengths and areas for �mprovement to

equ�p teachers w�th the d�g�tal sk�lls requ�red �n today’s world. 
They organ�sed 6 focus groups w�th Teachers and 6 w�th Students �n

the per�od from Apr�l to June, 2022 �nvolv�ng 80 teachers and 89
students �n 6 countr�es.

The focus groups were held and led by teachers or educators as moderators.

Students were asked to complete a quest�onna�re, teachers both a
quest�onna�re and then a self-assessment quest�onna�re to evaluate the�r

sk�lls as regards the�r d�g�tal competences.

Some teachers th�nk that noth�ng can replace phys�cal lessons because they ensure a h�gh level of
�nteract�on w�th students. Others feel that �t �s v�tal to �ntegrate prov�s�on w�th a greater use of

technolog�cal tools as these are necessary for students �n the�r future l�ves so they need to know how
to use them. They feel that �t �s the duty of schools to prov�de th�s educat�on.

We hope that the learn�ng programme developed can help educators to be more
equ�pped �n fac�ng the da�ly challenges �n the�r classrooms.



●    operat�onal, w�th laboratory act�v�t�es,

w�th the �nvolvement of teachers �n carry�ng

out f�eld tr�als w�th the�r students to test the

effect�veness of the methodolog�cal and

technolog�cal solut�ons for d�g�tal teach�ng

learned �n order to collect funct�onal

feedback for the f�ne-tun�ng of the model

and �ts subsequent �mplementat�on and

large-scale d�ffus�on.

●   behav�our, through a Learn�ng, Teach�ng,

Tra�n�ng Act�v�ty that w�ll allow people:

   to take on the role of the Educat�onal

Innovat�on Adv�sor by adopt�ng the

personal sk�lls and techn�cal and

technolog�cal knowledge acqu�red 

      to enhance a behav�oural reperto�re that

�ntegrates relat�onal and commun�cat�on

styles, persuas�on sk�lls, mot�vat�on and

s�tuat�onal leadersh�p to gu�de colleagues to

change and make them evolve towards the

role of Educat�onal Innovat�on Adv�sor

through tra�n-the-tra�ner sess�ons

THE TRAINING PROGRAMME

The Tra�n�ng Programme to become an

Educat�onal Innovat�on Adv�sor �s

art�culated as blended learn�ng �n a

sequence of d�dact�c act�ons, guarantee�ng

�ntegrat�on of the cogn�t�ve, operat�onal,

and mon�tor�ng path. A d�dact�c

pal�mpsest w�th a learn�ng plan d�v�ded

�nto 3 �ntegrated learn�ng strands:

●    cogn�t�ve, to develop knowledge and

awareness us�ng the OER and the Toolk�t

to �nvest�gate aspects of a pedagog�cal,

methodolog�cal and technolog�cal nature

that conf�gure the work processes of the

Educat�onal Innovat�on Adv�sor along the

ent�re value cha�n from tra�n�ng, to needs

analys�s, to d�dact�c plann�ng (�nstruct�onal

des�gn) and also cover�ng the prov�s�on of

learn�ng contents through new d�g�tal 4.0

solut�ons up to the evaluat�on of the

Learn�ng Outcomes �nnovated, object�f�ed

and contextual�zed thanks to the use of

game-based mechan�cs (PR2, 3)



The Tra�n�ng Programme creates a European, educat�onal model based on the complementar�ty of

tra�n�ng solut�ons and s�tuat�ons character�sed by the follow�ng elements of �nnovat�on that �nclude

the ab�l�ty to generate pos�t�ve med�um-long term effects attr�butable to the follow�ng factors: 

-D�dact�c mult�channel that favours a comb�nat�on of st�mul� (cogn�t�ve, emot�onal, aud�tory, v�sual) 

-Student-centred approach focussed on the user learn�ng exper�ence that supports and mot�vates

young people to learn

-Flex�b�l�ty of t�mes and methods of use that �t favours the empowerment of the learner st�mulated

by �n-depth analys�s of second level usable w�th the use of �nteract�ve tools, overcom�ng the space-

t�me constra�nts of trad�t�onal teach�ng

-Sequent�al�ty of the process, accord�ng to prel�m�nary reports (from d�dact�c plann�ng to the

val�dat�on of results)

-Permanent �nduct�ve e-Learn�ng to access operat�onal knowledge, to know how and why to do

someth�ng, bu�ld�ng your own l�fe long e-learn�ng path ava�lable (just �n t�me) when cho�ces are

made; prov�ded �n language appropr�ate to the learner; centred on real or l�kely s�tuat�ons and

contexts �n wh�ch learners can relate and recogn�ze these solut�ons they also favour the cont�nu�ty

of use and the repl�cab�l�ty of the PR beyond the l�fe of the project.

The d�dact�c object�ves recall the target sk�lls �n terms of cogn�t�ve, enabl�ng and behav�oural elements,

taken as the output of the tra�n�ng process that are observable, measurable and documentable.

DIDACTIC OBJECTIVES



"Constructive alignment is a design for teaching in which what it is

intended students should learn and how they should express their

learning is clearly stated before teaching takes place. Teaching is then

designed to engage students in learning activities that optimise their

chances of achieving those outcomes, and assessment tasks are designed

to enable clear judgments as to how well those outcomes have been

attained" (Biggs, 2014, pp. 5-6).

Expectat�ons Explanat�on

1 T�tle of the module INCLUSIVE ONLINE LESSON DESIGN

TRAINING PROGRAMME MODULES AND
LEARNING OUTCOMES

MODULE TITLE 1.INCLUSIVE ONLINE LESSON DESIGN
In the f�rst module, we w�ll present the bas�c aspects that are �mportant for plann�ng,

del�ver�ng and evaluat�ng an �nclus�ve onl�ne lesson. Th�s �s a qu�ck and bas�c overv�ew of the

content wh�ch part�c�pants can learn about �n more deta�l �n the follow�ng modules. The a�m of

the f�rst module �s to �ntroduce part�c�pants to the elements of an �nclus�ve onl�ne lesson plan,

wh�ch they bu�ld on �n the follow�ng modules.



2
Short

descr�pt�on of
the content

     Guarantee�ng educat�onal access�b�l�ty �mpl�es the deployment of
�nst�tut�onal act�ons that el�m�nate obstacles and barr�ers to enable
cond�t�ons that recogn�ze the r�ght to �nd�v�dual�ty of each student.
Th�s r�ght �s what guarantees the classroom of d�vers�ty. 

      Th�s means that a space that has good access�b�l�ty cond�t�ons
can rece�ve all k�nds of people w�thout harm or compl�cat�on for
anyone. Ramps for the d�sabled, wheelcha�rs, the Bra�lle alphabet
and aud�tory s�gnals are some of these techn�cal a�ds �n the face-to-
face classroom. Subt�tles, transcr�pts, aud�o descr�pt�ons, etc. are
some of these techn�cal a�ds �n the v�rtual classroom. 

       Inclus�ve access�b�l�ty: the poss�b�l�ty that a person has, w�th or
w�thout mob�l�ty problems or sensory percept�on, to understand a
space, �ntegrate �nto �t and �nteract w�th �ts contents

       The 21st century �mpl�es be�ng competent at a d�g�tal level, we
learned th�s �n the pandem�c, d�g�tal med�a can be all�es �f we know
how to take advantage of them... 

      Teach�ng onl�ne �s much more than just chang�ng the
transm�ss�on channel, more th�ngs have to be changed 

Complementary �nformat�on:

https://blogs.worldbank.org/es/latinamerica/accesibilidad-e-inclusi-n-dos-aspectos-clave-para-las-personas-con-discapacidad


3
Expected
learn�ng

outcomes 

The ma�n goal �n th�s module �s to lay the groundwork for the rest of
modules, so we are go�ng to offer a broad v�ew of what �nclus�ve
educat�on �s and what lesson des�gn cons�sts of. F�nally, we w�ll concret�ze
all we have learnt to the context of onl�ne teach�ng, wh�ch w�ll be the ma�n
top�c on module 2.

1.To change the way we (teachers) cons�der d�vers�ty and to start v�ew�ng
�t as a way of enr�ch�ng our lessons.
2.To quest�on the teachers’ role as change agents for the sake of real
equal�ty.
3.To value �nclus�on not only as necessary but also as a students’ r�ght
4.To know the most common types of learn�ng d�fferences or needs, the�r
character�st�cs and strateg�es to handle them.
5.To apprehend key concepts about lesson des�gn.
6.To �ntroduce the bas�cs of several methodolog�es and strateg�es and to
we�gh the�r pros and cons �n terms of �nclus�ve educat�on.
7.To apply all the prev�ous �deas to onl�ne teach�ng

Complementary �nformat�on:

4 Top�cs

The top�cs and subtop�cs to be d�scussed �n th�s module are:
D�vers�ty and �nclus�on:
●Cogn�t�ve access�b�l�ty
●Access�ble educat�onal spaces
●Content access�b�l�ty
●Emot�onal access�b�l�ty
●Inclus�ve schools
Lesson des�gn:
●Methodolog�es and strateg�es for �nclus�ve schools
●D�fferences �n lesson plann�ng for face-to-face and onl�ne lessons

Complementary �nformat�on:

https://revistas.ucm.es/index.php/RCED/article/view/57266/4564456549009
https://portal.edu.gva.es/cefirexativa/wp-content/uploads/sites/197/2019/10/Accesibilidad-emocional-para-el-aprendizaje-y-la-participacio%CC%81n-en-la-escuela-inclusiva.pdf
https://www.routledge.com/Teacher-Agency-for-Equity-A-Framework-for-Conscientious-Engagement/Rios/p/book/9781138302624
https://www.book2look.com/embed/9781317361886
https://roderic.uv.es/handle/10550/59130
https://www.redalyc.org/journal/374/37458867001/37458867001.pdf
http://ve.scielo.org/scielo.php?pid=S1316-00872014000200007&script=sci_arttext
https://repository.unilibre.edu.co/bitstream/handle/10901/5970/ChaconNavarroCesarAlfredo2011.pdf?sequence=1&isAllowed=y


5

Teach�ng &
Learn�ng
Methods,
Strateg�es

     Among the most su�table onl�ne techn�ques for �nclus�ve educat�on,
we can ment�on...
● V�deos as tra�n�ng p�lls, �nclud�ng transcr�pts, translat�ons,
access�b�l�ty tools...
● Informat�ve PDFs
● Reflect�on quest�ons (part�c�pat�on �n groups)
● Gam�f�cat�on
● Self-assessment quest�onna�res, own or by peers (peer to peer)
● Challenge Based Learn�ng (CBL)

Complementary �nformat�on:

6
Learn�ng
mater�als

& a�ds

There �s a w�de var�ety of onl�ne educat�onal methods adapted to
d�vers�ty and �nclus�on. Among them we could cons�der

● MOOCs (Mass�ve and Open Onl�ne Courses),
● the NOOCs (Nano MOOCs),
● SPOCs (Small and Pr�vate Onl�ne Courses),
● LMS platforms (Moodle, Cham�lo, etc.)

In the next module, D�g�tal Sk�lls, each one of them �s deta�led and
analysed separately. For th�s course, lessons w�ll be placed �n a LMS
platform.

Complementary �nformat�on: 

https://reunir.unir.net/bitstream/handle/123456789/4279/ALDAZ%20ARAVIO%20-%20TORRE%2C%20MARCELO.pdf?sequence=1&isAllowed=y
https://eduteka.icesi.edu.co/articulos/edutrends-10-2015
https://ruidera.uclm.es/xmlui/bitstream/handle/10578/12831/retos%20de%20la20educacin%20inclusiva.pdf?sequence=4
https://pilarperezesteve.es/situaciones-de-aprendizaje-aprender-con-sentido-proyectos-dilemas-retos-abp-pbl/
https://www.theflippedclassroom.es/8-cosas-que-deberias-saber-sobre-aprendizaje-basado-en-retos/
http://www.educadua.es/html/dua/duatools/herramientasdua.html
https://www.educatolerancia.com/diversidad-recursos-educativos/


7 Art�culat�on
of the un�t

    Bear�ng �n m�nd the learn�ng outcomes prev�ously def�ned, the un�t �s
art�culated on the ma�n �deas: �nclus�ve educat�on, lesson des�gn and
the �mplementat�on of both �n d�g�tal teach�ng env�ronments. Thus, the
sect�ons of th�s module are:

1- Un�t 1: Lesson des�gn. Prev�ous def�n�t�ons
2- Un�t 2: Lesson des�gn. Methodolog�es (cooperat�ve learn�ng, Bloom
taxonomy, etc.)
3- Un�t 3: Inclus�on. Key concepts
4- Un�t 4: Learn�ng d�ff�cult�es. Character�st�cs, strateg�es, etc.
5- Un�t 5: Inclus�on strateg�es. Mult�level, UDL, growth m�ndset,
scaffold�ng, etc.
6- Un�t 6: Onl�ne vs face-to-face. Learn�ng env�ronments

Complementary �nformat�on:

8

Self-
evaluat�on
and self-
reflect�on

We have already expla�ned that quest�onna�res, self-assessment and
peer-assessment, are to be made, as well as self-reflect�on quest�ons.
Here we are go�ng to spec�fy and g�ve examples of the types of
quest�ons to be asked, wh�ch are class�f�ed �nto f�ve ma�n sect�ons.

D�vers�ty and �nclus�on
1.Is d�vers�ty (ethn�cs, gender, d�sab�l�t�es, background…) cons�dered as a
way of enr�ch�ng or as a problem?
2.Are the students enhanced to learn from those whose or�g�ns and
context are d�fferent?
3.Are students w�th “spec�al needs” cons�dered as d�fferent or as part of
a heterogeneous group?

Cooperat�on
0.Is cooperat�ve work and peer-support valued and encouraged?
0.Do h�gh-performance students support other students �n a
systemat�c way?
0.Are group�ngs var�ed, heterogeneous and flex�ble through the un�t?

https://formacion.intef.es/mod/assign/view.php?id=40825
https://blendedlearning.org.uk/blog/what-is-universal-design-for-learning-and-why-does-it-matter-for-blended-learning/
https://docs.google.com/document/d/1EB-mhXDZESPR8XAd-IRLtU-iwZPNTti-mitPZbQFA3E/edit
https://escholarium.educarex.es/coursePlayer/curso2.php?idcurso=114029&idtema=660775&editar=0
https://emtic.educarex.es/images/innovated/pdf/Guia_DUA_CREA.pdf


8

Self-
evaluat�on
and self-
reflect�on

Lesson plann�ng
0.Are d�fferent ICT resources used to fac�l�tate learn�ng?
0.Are the lessons planned bear�ng �n m�nd classroom d�vers�ty and
d�fferent learn�ng paces?
0.Are the contents adapted to prev�ous knowledge and related to real-
l�fe s�tuat�ons?
0.Are the learn�ng outcomes prec�se and known by the students?
0.Are there a var�ety of act�v�t�es and tasks and are students allowed to
choose among d�fferent opt�ons?
0.Do the lesson structure and the prov�ded resources contr�bute to
students’ autonomous learn�ng?
0.Is the scaffold�ng strong enough?

Access�b�l�ty
0.Is �t ver�f�ed that all the students have understood the d�rect�ons before
start�ng the task?
0.Is the progress of all students checked?
0.Are the resources access�ble for people w�th d�sab�l�t�es (bl�nd people,
deaf people, etc.) or other d�ff�cult�es (language)?
0.Are the attempts to el�m�nate the barr�ers to learn�ng for certa�n
students as opportun�t�es for all the students?
0.Are these barr�ers to learn�ng used as tr�ggers for changed based or
project-based learn�ng act�v�t�es?

Expectat�ons and part�c�pat�on’
0.Are d�fferent ach�evement levels expected for students w�th d�fferent
start�ng po�nts?
0.Are expectat�ons h�gh on all the students and are they also
encouraged to have h�gh self-expectat�ons?
0.Is effort valued over academ�c performance?
0.Do you bel�eve that students' mot�vat�on can be ra�sed by allow�ng
them to part�c�pate and by �nclud�ng the�r �nterests �n the un�ts?

Complementary �nformat�on:

https://educrea.cl/wp-content/uploads/2017/07/DOC1-guia-para-la-autoevaluacion-de-la-practica-inclusiva-en-la-escuela.pdf


9 Module
evaluat�on

KPIs (key performance �nd�cators) are tools that help analyse
performance and your goal complet�on rate. When analys�ng
educat�onal projects, you can apply quant�tat�ve and qual�tat�ve
metr�cs. 
✔ Qual�tat�ve metr�cs
●Net Promoter Score (NPS). All you need to do �s ask the course
graduates one s�mple quest�on: “On a scale from 1 to 10, how l�kely are
you to recommend our course to your fr�ends or a colleague?”
●Customer Sat�sfact�on Index (CSI). It �s the assessment of any user
�nteract�on w�th your product or serv�ce. The scale can vary from “very
unsat�sf�ed” to “very sat�sf�ed”, or �t can be �n the yes/no answer format.
✔ Quant�tat�ve metr�cs
●Complet�on Rate. The percentage of students who have successfully
completed the course. To measure th�s �nd�cator, we take the number of
those who f�n�shed the course and d�v�de �t by the number of those who
started the course. As a result, we get the percentage of people who
have fully completed the course.
●Number of enrolments. It �s �mportant as students enrol �n a course,
you could offer them add�t�onal courses.
Number of new users. New users come from lead convers�on. Th�s
convers�on correlates w�th the traff�c on your webs�te and other
channels, and �t �s related to the promot�on and d�ssem�nat�on of the
course.

10
References
/Add�t�onal

read�ng

Authors:
Coral El�zondo (webs�te)
Alba Sabuco (books)
Kagan (cooperat�ve)
Sara Osuna-Acedo (papers)

Other resources:
Rev�ewed Bloom Taxonomy
Methodology gu�des
Learn�ng d�fferences gu�des



Expectat�ons Explanat�on

1 T�tle of the
module DIGITAL SKILLS SKILLSETS

2
Short

descr�pt�on of
the content

To be d�g�tally competent �s to ach�eve these f�ve top�cs: Informat�on
(data l�teracy), Process�ng, Commun�cat�on (collaborat�on), Content
Creat�on, Secur�ty (cybersecur�ty) and Problem Solv�ng. 

D�g�tal competence �nvolves the conf�dent, cr�t�cal and respons�ble
use of, and engagement w�th, d�g�tal technolog�es for learn�ng, at
work, and for part�c�pat�on �n soc�ety, hav�ng �n m�nd �ntellectual
property related quest�ons and cr�t�cal th�nk�ng.

3
Expected
learn�ng

outcomes

The mater�als ava�lable �n th�s Tra�n�ng Module are �ntended to
support the tra�nee to create s�tuat�ons that allow them to:1 -
Develop sk�lls to use tools to produce, present and understand
complex �nformat�on and the ab�l�ty to access, search and use
�nternet-based serv�ces.2 - Integrate the d�g�tal �n a pedagog�cally
relevant way dur�ng the attendance of the modules.3 -St�mulate
reflect�on on d�g�tal teacher tra�n�ng, through the development of
act�ve pedagog�cal pract�ces that promote learn�ng and the
development of students' d�g�tal sk�lls. Structur�ng and manag�ng
content, collaborat�on and �nteract�on �n a d�g�tal env�ronment.

MODULE TITLE 2.  DIGITAL SKILLS SKILLSETS 
      In des�gn�ng th�s Tra�n�ng Module, the var�ous levels of d�g�tal prof�c�ency of the tra�nees were

cons�dered, as well as the themat�c areas that form the bas�s of each person’s tra�n�ng. Thus, the

suggested act�v�t�es and educat�onal resources contr�bute not only to the �ntegrat�on of d�g�tal

technolog�es �n pedagog�cal pract�ces, but also to the development of the var�ous d�mens�ons of

�nd�v�duals, so that everyone feels able to use the technolog�es and d�g�tal �nfrastructures w�th

conf�dence and secur�ty.



4 Top�cs

-     �nformat�on and data l�teracy;
-     commun�cat�on and collaborat�on;
-     creat�on of d�g�tal content;
-     safety;
-     problem solv�ng.

5

Teach�ng &
Learn�ng
Methods,
Strateg�es

1.      V�deos as tra�n�ng p�lls, �nclud�ng transcr�pts, translat�ons,
access�b�l�ty tools...
2.      Informat�ve PDFs
3.      Gam�f�cat�on
4.      Self-assessment quest�onna�res

6
Learn�ng

mater�als &
a�ds

1.      D�g�tal med�a (v�deos/aud�os/youtube)
2.      Pr�nt mater�als (pdf, doc, report, ppt, xcel…)
3.      Educat�onal game

7 Art�culat�on of
the un�t

Top�c 1: Knowledge of the most used d�g�tal sk�lls-both hard and soft
(10 m�nutes of m�crolearn�ng)
Top�c 2: Select�on of the sk�lls to be �ncluded �n the set (10 m�nutes to
rev�ew the teach�ng mater�al: v�deos and presentat�ons - 4 m�nutes to
solve qu�z)
Top�c 3: Teach�ng methodolog�es of the selected sk�lls (10 m�nutes to
rev�ew the teach�ng mater�al: v�deos and presentat�ons - 4 m�nutes to
solve qu�z)
Top�c 4: Flex�b�l�ty and Safety �n onl�ne mater�als (10 m�n.to rev�ew
the teach�ng mater�als: v�deos and presentat�on- 4 m�n. to solve qu�z)

8

Self-
evaluat�on
and self-
reflect�on

Mult�ple cho�ce qu�z, f�ll �n the blanks, games…

9 Module
evaluat�on

Onl�ne badge, w�th the percentage needed to move on to the next
module, unt�l reach�ng the last one.
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Expectat�ons Explanat�on

1 T�tle of the
module Engagement

2
Short

descr�pt�on of
the content

The sense of commun�ty and belong�ng �s extremely �mportant for the level
of student �nvolvement �n the teach�ng-learn�ng process.  “Self-reflect�on
seeks �ns�ght about yourself and your behav�our, values, knowledge and
growth. Self-evaluat�on, on the other hand, �s used to study your
performance �n order to �mprove �t. Both are related and necessary to your
growth both at work and outs�de of �t” - that quote shows that at the same
t�me �nd�v�dual�ty and the group �s �mportant. That’s why accord�ng to the
Montessor� system, every day’ Commun�ty Meet�ng to wh�ch we can use
even var�ous systems �s so �mportant to bu�ld �n ourselves engagement.

3
Expected
learn�ng

outcomes

Engagement �s a bas�c part to prov�de and to use the prov�ded p�eces of
�nformat�on, knowledge, understand�ng, att�tudes, values, sk�lls,
competenc�es, or behav�ours. Teachers/Educators w�ll understand �n what
ways a sense of commun�ty �s essent�al and bu�lds and �ncreases students’
engagement. Students ach�eve goals, feel sat�sf�ed, th�nk about success not
because of the popular outcome, but because somebody feels apprec�ated,
wh�ch bu�lds self- conf�dence and a pos�t�ve att�tude. Teachers/Educators
w�ll also learn how to set up rules to bu�ld �ntr�ns�c and extr�ns�c mot�vat�on
�n students us�ng methods such as group work, commun�ty meet�ng and
prov�d�ng knowledge on academ�c honesty.

MODULE TITLE 3. ENGAGEMENT
The th�rd module �s on engagement wh�ch �s cruc�al to develop mot�vat�on and �nfluence student

dec�s�on-mak�ng processes that �mpact comprehens�on of knowledge and sk�lls development.

Part�c�pants w�ll be prov�ded w�th the knowledge how to �dent�fy students' strengths and d�ff�cult�es

�n order to select goals and work�ng methods appropr�ate for a g�ven group. The advantages of

group work �n bu�ld�ng student engagement w�ll also be presented. There w�ll also be scope of

�nformat�on on establ�sh�ng class/onl�ne rules to bu�ld a prepared env�ronment and help students

focus and bu�ld �ntr�ns�c mot�vat�on to work.



4 Top�cs

- engagement.                                         - lesson goals
- �nd�v�dual�zat�on of d�dact�cs            - �nclus�on pol�cy
- classroom rules                                    - group work
- academ�c �ntegr�ty                              - psycholog�cal support
- team bu�ld�ng                                        - commun�ty meet�ng
- the role model of adolescent’s group

5

Teach�ng
&

Learn�ng
Methods,
Strateg�es

The follow�ng methods/strateg�es w�ll be used dur�ng th�s module:
-   onl�ne recorded lessons and p�lls w�th transcr�pts
-   concept based educat�on
-   support mater�als and resources
-   pract�cal examples of tools and resources use

Among the most su�table onl�ne techn�ques for bu�ld�ng engagement, we can
ment�on...
a) V�sual�sat�on
b) Inqu�ry-based �nstruct�on
c) Cooperat�ve learn�ng
d) Mob�le dev�ces (�Pads and/or tablets - used to follow and then analyse
da�ly act�v�ty of students �n the classroom, e.g. photos, v�deos, posters,
presentat�ons, common net programmes, to prepare sat�sfy�ng for everyone
portfol�os - show �nd�v�dual areas �n wh�ch somebody can f�nd her/h�s own
place and be proud)
e) D�fferent�at�on
f) Att�tude of management
g) F�nd�ng common and �nterest�ng for everyone d�sc�pl�nes/ areas to develop
h) Independent projects
�) D�scuss�on - bra�nstorm
j)Support of pedagog�sts/ psycholog�sts
k) Develop�ng th�nk�ng sk�lls (the ab�l�ty to look at ev�dence/problems and
reason through what �s needed to be done)
l) Commun�cat�on sk�lls, (the ab�l�ty to art�culate one’ thoughts �n wr�t�ng and
orally)
m) Self-management sk�lls (the ab�l�ty to organ�se oneself and stay focused
on the task at hand and to h�t deadl�nes)
n) Research sk�lls (the ab�l�ty to f�nd out relevant �nformat�on that �s
appropr�ate to the task at hand)

https://www.ibo.org/contentassets/ef4f3c159e21444a9727ef9b7555681c/saturday-2pm---implementing-ib-approaches-to-learning---edward-lawless.pdf


6
Learn�ng

mater�als &
a�ds

Zoom
Moodle
Google 
Meet
Soc�al med�a

7 Art�culat�on
of the un�t

1.   Organ�s�ng the group
2.   Settl�ng the rules (Expla�n�ng the role of engagement �n our
act�v�ty, Expla�n�ng the consequences of be�ng the part of soc�al
network)
3.   Organ�s�ng the themat�c Commun�ty Meet�ngs

8

Self-
evaluat�on
and self-
reflect�on

At the end of each lesson educators should recons�der the�r att�tude
and teach�ng methods. They should ask themselves some quest�ons:
If they have a hol�st�c approach to students? If they see more than
the scope of knowledge, wh�ch they want students to remember. If
they teach how to prepare a proper env�ronment for teach�ng and
learn�ng? They should th�nk and apply academ�c �ntegr�ty on a da�ly
bas�s and remember that school �s not only for shar�ng knowledge
but we should br�ng up l�fe-long learners who are c�t�zens of the
world.Every day the model teacher organ�ses a Commun�ty Meet�ng
dur�ng wh�ch each student has enough t�me to be the most
�mportant part of the group of adolescents and adults. Each student
has her/h�s/the�r own t�me to share, to acknowledge, to announce. 

9 Module
evaluat�on

At the end of the module, a 5 quest�ons mult�ple cho�ce qu�z w�ll
allow each tra�nee to self-evaluate the�r knowledge acqu�red. 

10
References/
Add�t�onal

read�ng
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Expectat�ons Explanat�on

1 T�tle of the
module EVALUATION

2
Short

descr�pt�on of
the content

Creat�ng mean�ngful onl�ne assessments poses d�st�nct challenges for
�nstructors accustomed to teach�ng �n face-to-face contexts. It �s
poss�ble to develop effect�ve, r�gorous onl�ne assessments but spec�al
attent�on needs to be g�ven to al�gnment w�th learn�ng outcomes,
technolog�cal l�m�tat�ons and academ�c �ntegr�ty.  Just l�ke �n a
trad�t�onal classroom, there �s a w�de range of effect�ve assessment
opt�ons that work well �n the onl�ne learn�ng env�ronment. Be�ng onl�ne
can open up new poss�b�l�t�es that you m�ght not have cons�dered
before. In th�s lesson, you w�ll learn more about some of these
strateg�es to help you choose and custom�se the assessment tasks for
your course.

3
Expected
learn�ng

outcomes

●     D�fferent�ate between d�fferent forms of assessment, �nclud�ng
authent�c, format�ve, summat�ve
●     Ident�fy the components of a balanced, comprehens�ve
assessment strategy
●     Des�gn onl�ne assessments that demonstrate whether students
have ach�eved the learn�ng outcomes for your course
●     Choose from a var�ety of onl�ne assessment strateg�es for your
course
●     Create effect�ve and eff�c�ent feedback and grad�ng pract�ces
us�ng rubr�cs and appropr�ate technology tools

MODULE TITLE 4.EVALUATION
The fourth module �s on evaluat�on. In fact, the des�gn of assessments w�th�n a course can have a

s�gn�f�cant �mpact on student learn�ng and engagement. Assessments are pr�mar�ly developed to

demonstrate ach�evement of course learn�ng outcomes and serve as a mot�vat�onal factor �n dr�v�ng

student dec�s�on-mak�ng.



4 Top�cs The follow�ng ass�gnment types are the most common:

2
Short

descr�pt�on of
the content

●Ass�gnment:  
Use ass�gnments to collect student work onl�ne or �n-person (on paper)
and to prov�de them w�th grades and feedback �n return. You can also
create ass�gnments to add columns �n the grade book for part�c�pat�on
and other complet�on-based grades.
●Qu�z:
Use qu�zzes to create a var�ety of quest�on types to test your students'
learn�ng �n an exam format. There are also opt�ons to create format�ve
and self-assessments by creat�ng pract�ce qu�zzes and surveys.
●D�scuss�on: 
Use d�scuss�ons to evaluate students' engagement w�th spec�f�c course
top�cs through the�r text, aud�o, or v�deo-based responses to quest�ons
and prompts posed by you and/or the�r peers.
●Peer Rev�ew: 
A peer rev�ew ass�gnment enables students to prov�de feedback on
another student's ass�gnment subm�ss�on. Peer rev�ews are a tool that
allows commun�cat�on between students and can help students
master the concepts of a course and learn from each other. Peer
rev�ews can be ass�gned to show student names or d�splay them
anonymously.

5

Teach�ng &
Learn�ng
Methods,
Strateg�es

Teach�ng & Learn�ng Methods, Strateg�es, 8 onl�ne assessment
strateg�es for powerful �ns�ghts w�thout the paperwork
●   Peer assessment
●   Independent projects
●   J�gsaw projects
●   Self-assessment
●   Learn�ng journals
●   Portfol�os
●   V�deo presentat�ons and podcasts
●   Onl�ne d�scuss�on:

https://community.canvaslms.com/docs/DOC-2614
https://community.canvaslms.com/docs/DOC-2614
https://community.canvaslms.com/docs/DOC-2889
https://community.canvaslms.com/docs/DOC-3188
https://community.canvaslms.com/docs/DOC-3188
https://community.canvaslms.com/docs/DOC-10256-4152719640
https://community.canvaslms.com/t5/Canvas-Basics-Guide/What-are-Assignments/ta-p/9
https://community.canvaslms.com/t5/Canvas-Basics-Guide/What-are-Quizzes/ta-p/68
https://community.canvaslms.com/t5/Canvas-Basics-Guide/What-are-Discussions/ta-p/3
https://community.canvaslms.com/t5/Instructor-Guide/How-do-I-use-peer-review-assignments-in-a-course/ta-p/697
https://www.3plearning.com/blog/online-assessment-strategies-distance-teachers-learners/


7 Art�culat�on of
the un�t

Un�t Un�t 1: Module Overv�ew: Onl�ne assessment
−   F�rst Reflect�on: Onl�ne assessment groups
Un�t 2: Assessment Des�gn
−   Al�gned assessments: Students show what they know
−   Var�ed assessments
−   Onl�ne assessment strateg�es and tools
Un�t 3: Feedback and Grad�ng
−   The many forms of onl�ne feedback
−   Rubr�cs: Helpful for Students/eff�c�ent for you
−   Academ�c �ntegr�ty onl�ne
−   Module Qu�z: Onl�ne assessment
Un�t 4: Bu�ld your course act�v�ty
−   Bu�ld your course act�v�ty: Onl�ne Assessment
F�nal Reflect�on: Onl�ne assessment groups

8
Self-evaluat�on

and self-
reflect�on

−    Rubr�cs
−    Reflect�ve journals
−    Blogs
−    Portfol�os

9 Module
evaluat�on

For module evaluat�on, tra�nees w�ll be requ�red to apply the
above-ment�oned onl�ne evaluat�on strategy. At the end of the
module, each tra�nee w�ll make the�r evaluat�on, wr�te the�r
comments and complete the module.

10 References/Add
�t�onal read�ng

https://www.ispringsolutions.com/blog/8-ways-to-assess-online-student-learning
https://canvas.umn.edu/courses/318023/pages/online-assessment-strategies-and-tools?module_item_id=7612997
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Expectat�ons Explanat�on

1 T�tle of the
module TOOLKIT and RESOURCES

2
Short

descr�pt�on of
the content

Part�c�pants w�ll be prov�ded w�th the bas�c not�ons regard�ng the
appl�cat�on of the most common tools and useful resources to
�mprove d�g�tal lessons.
Spec�f�cally, resources and tools that teachers must be able to use �n
order to d�g�t�ze the�r sk�lls and �mprove commun�cat�on w�th other
teachers, students and the�r fam�l�es. 
Spec�f�cally, the follow�ng ma�n tools are analysed:
-Ema�ls
-Lesson Des�gn tools
-Soc�al Med�a
-Assessment tools
-Class blog 
-Gam�f�cat�on

MODULE TITLE 5. TOOLKIT – RESOURCES

The f�nal module of the QUID

Tra�n�ng Programme regards the

toolk�t and useful resources for

educators. It touches upon

d�fferent del�very methods and

also prov�des some pract�cal

examples of tools and resources

that are commonly used �n

today’s world.



3
Expected
learn�ng

outcomes

We expect part�c�pants to learn and consol�date the
�mportance of the teacher's d�g�tal sk�lls for the enr�chment of
the�r profess�onal and teach�ng sk�lls as well as the d�g�tal sk�lls
of students.
In deta�l:
-know�ng why commun�cat�on �s �mportant �n the learn�ng
process
-know�ng how to use ema�l to commun�cate w�th students, and
the�r fam�l�es
-know�ng how to use soc�al med�a to �nvolve and attract
students
-know�ng how to use a class blog
-know�ng how to use gam�f�cat�on and �nclude �t �n the lessons 
-know�ng how to use them for assessment purposes
-be able to d�scuss w�th other colleagues about d�g�tal tools
and resources
-be able to use �nclus�ve d�g�tal tools and resources
-be able to commun�cate �n a d�g�tal env�ronment
-   ra�se awareness about the �mportance of the d�g�tal�zat�on
of the teach�ng methods
-   be able to �nvolve the school commun�ty �n the d�g�tal�zat�on
process
-   be able to enhance the student’s potent�al for d�g�tal sk�lls 
-   be able to use respons�ble the d�g�tal tools
-   be able to create a class atmosphere also onl�ne
-   be able to �nteract w�th students
use of tools to fac�l�tate group act�v�t�es/projects



4 Top�cs

-ut�l�ty of d�g�tal tools
-ema�ls
-lesson des�gn
-soc�al med�a
-assessment
-class blog
-gam�f�cat�on

5

Teach�ng &
Learn�ng
Methods,
Strateg�es

The follow�ng methods/strateg�es w�ll be used dur�ng th�s
module:
-   onl�ne recorded lessons and p�lls w�th transcr�pts
-   support mater�als and resources
pract�cal examples of tools and resources use

6
Learn�ng
mater�als

& a�ds

Tablets and laptops

How to use CANVA: 

How to use Qu�z�zz:

Software to �mprove d�stance learn�ng: 

How to commun�cate d�g�tally w�th students 
and parents: 

How to use soc�al med�a: 

Other resources:

https://louisem.com/7700/how-to-use-canva-infographic
https://brittanywashburn.com/2018/05/how-to-use-quizizz-in-classroom/
https://www.soloformazione.it/news/8-software-didattici-per-migliorare-l-apprendimento-in-classe
https://www.teachbetter.com/blog/tools-for-digital-communication-with-students-and-families/
https://sproutsocial.com/insights/social-media-for-education/
https://beneylu.com/pssst/en/digital-communication-to-your-classroom/


7 Art�culat�on
of the un�t

N° Lessons: 1
1. Introduct�on           
2. ut�l�ty of d�g�tal tools
3. ema�ls
4. lesson des�gn
5. soc�al med�a
6. assessment
7. class blog
8. gam�f�cat�on
9. conclus�on

8

Self-
evaluat�on
and self-
reflect�on

At the end of each lesson, a short mult�ple-cho�ce qu�z w�ll
allow each tra�nee to self-evaluate h�s/her knowledge
acqu�red.

9 Module
evaluat�on

A mult�ple-cho�ce qu�z can be done to ver�fy the bas�c
theoret�cal concepts. 

10
References/
Add�t�onal

read�ng

How to use CANVA:

How to use Qu�z�zz: 

Software to �mprove d�stance learn�ng: 

How to commun�cate d�g�tally w�th students
 and  parents: 

How to use soc�al med�a: 

Other resources:

https://louisem.com/7700/how-to-use-canva-infographic
https://brittanywashburn.com/2018/05/how-to-use-quizizz-in-classroom/
https://www.soloformazione.it/news/8-software-didattici-per-migliorare-l-apprendimento-in-classe
https://sproutsocial.com/insights/social-media-for-education/
https://www.teachbetter.com/blog/tools-for-digital-communication-with-students-and-families/
https://beneylu.com/pssst/en/digital-communication-to-your-classroom/


The partners have also developed a comprehens�ve toolk�t, that offers educators, pol�cymakers, and stakeholders
pract�cal strateg�es and tools to foster qual�ty �nclus�ve educat�on. It conta�ns a d�verse range of methodolog�es
spec�f�cally ta�lored to address the un�que challenges faced by d�fferent educat�onal contexts. From des�gn�ng

access�ble d�g�tal learn�ng mater�als to �mplement�ng �nclus�ve pedagog�cal approaches, QUID prov�des a
comprehens�ve framework to dr�ve pos�t�ve change.

THE OPEN EDUCATIONAL RESOURCES DEVELOPED 
The OERs have been developed �n the form of �nteract�ve v�deo tra�n�ng p�lls, wh�ch

comb�ne enterta�nment and learn�ng and �ncrease benef�c�ary �nvolvement.
Thanks to the presence of further �n-depth mater�als sought onl�ne and/or developed
by partners �n d�fferent formats (PDF, l�nks to v�deos or external webs�tes, �nterv�ews
w�th stakeholders, etc.), users can cont�nually �nteract w�th the e-learn�ng platform.

A total of 13 un�ts have been developed that can be accessed follow�ng free
reg�strat�on at www.erud�re.�t.

It also showcases a collect�on of �nsp�r�ng case stud�es. These real-world examples demonstrate the successful �ntegrat�on of d�g�tal tools �n
d�verse educat�onal sett�ngs. Whether �t's the �mplementat�on of �nclus�ve onl�ne learn�ng platforms, the use of ass�st�ve technolog�es to support

learners w�th d�sab�l�t�es, or the ut�l�zat�on of data analyt�cs to personal�ze learn�ng exper�ences, these case stud�es exempl�fy how d�g�tal
technolog�es can enhance educat�onal outcomes for all learners.

YOU CAN ALSO ACCESS THE OERS DİRECTLY FROM THE PROJECT WEBSİTE:
HTTP://QUİD-PROJECT.COM/.

THE QUID TOOLKIT: METHODOLOGIES FOR EDUCATIONAL INNOVATION

GENERAL STRUCTURE OF THE QUID TOOLKİT

You can access the TOOLKIT from the project website: http://quid-project.com/.

http://www.erudire.it/
http://quid-project.com/
http://quid-project.com/


PILOTING AND FINE-TUNING

Together w�th the QUID TOOLKIT:

METHODOLOGIES FOR EDUCATIONAL

INNOVATION, the modules a�m to help

educators work�ng �n the European

countr�es �nvolved, and not only, to become

educat�onal �nnovat�on adv�sors, true

protagon�sts of learn�ng and an �nsp�rat�on

to the�r learners.

Th�s tra�n�ng programme has been further

�ntegrated to allow adaptat�on to the

learners’ needs after ver�fy�ng the

effect�veness of the model w�th other

colleagues through tra�n-the-tra�ner

sess�ons wh�ch �nvolved 50 educators from

partner organ�sat�ons (29 phys�cally and

21 onl�ne) that were held from 22nd-26th

May, 2023 �n Madr�d hosted by ECO, one

of the project partners, at the Faculty of

Educat�on: UNED. 

More �nformat�on on all project del�verables and act�v�t�es can be found on the project

webs�te at: http://qu�d-project.com/home/

ACCESS TO LEARNING MATERIALS 
The modules of the QUID tra�n�ng programme developed as OPEN EDUCATIONAL RESOURCES

FOR DIGITAL UPSKILLING can be found on the www.erud�re.�t learn�ng platform prov�ded by

Conform S.c.a.r.l. one of the QUID project partners and are free for use by anyone �nterested. You

just need to reg�ster.

http://quid-project.com/home/
http://www.erudire.it/

